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2024 Town Hall Meeting

Welcome (10 minutes)

Overview of the Community’s Strategic Plan (10 minutes)

Departmental Updates (60 minutes)

Question & Answer Period (30 minutes)

Closing Remarks (10 minutes)



2024 Town Hall Meeting

Opening Remarks (10 minutes)

• Welcome and objectives of the meeting

• Introduction of council members and 

Town of The Pas Team

Overview of the Community’s 

Strategic Plan (10 minutes)

• Process used to develop our Strategic 

Plan

• Workshops and planning sessions

• Review of existing conditions and 

future trends/threats

Departmental Updates (60 minutes)

• Infrastructure and Public Works

• Kelsey Recreation 

• The Pas Fire Department

• Museum

• Community Development Corporation

• The Pas Airport

• Community Safety Office

• Question & Answer Period (30 

minutes)

• Open floor for community questions and 

feedback

Closing Remarks (10 minutes)



Strategic Planning

Municipal Superintendent Sam Mirza-Agha

Recreation Director Jomar Cruz

Assistant Recreation Director Kelsey Paddock

Economic Development Officer Jonathon Lalonde 

Museum Manager Jaxon Baker

Chief Administrative Officer Bola Adedoyin

Controller Laura Armstrong

Fire Chief Byron Shangraw 

Deputy Fire Chief 

Mayor Andre Murphy

Councillor Carrie Atkinson

Councillor Trent Allen

Councillor Gary Hopper

Councillor Randy Manych

Councillor Larry Forster

Councillor Margaret Commodore



VISION STATEMENT
The Pas is a progressive, inclusive and collaborative community that provides a

safe and healthy environment with opportunities for growth

OUR VALUES
Approachable

Fiscal Responsibility Leadership

Truth and Reconciliation Willing 

Regional Partner

Community Safety and Well- being

Transparency

Employee Professional 

Development

OUR MISSION
The mission of the Town of The Pas is to represent our citizens while providing

services effectively and efficiently.”



Town of  The Pas Values 
The following represents what Council believes to be 

the pillars of their decision-making processes.

Approachable

Council is open and considers the views and interests of 

others when making decisions.

Fiscal Responsibility

We continually balance our financial capabilities with 

the needs of our residents to ensure long-term growth 

and prosperity for our community with the flexibility to 

deal with change.

Leadership

We conduct municipal business in a sound and ethical 

manner while continually evaluating and anticipating 

current and future needs. Ongoing education and 

training of Council and staff increase our collective skills 

needed to be effective leaders in our community. 

Truth and Reconciliation

We acknowledge that we are gathered on Treaty 5 

Territory, the traditional lands of Opaskwayak Cree 

Nation as well as many Cree, Dene, and Ojibwe peoples, 

in addition to being the homeland of the Métis Nation. 

Council is committed to working with all First Nations, 

Inuit, and Métis peoples and their governments in 

realizing meaningful truth and reconciliation. 

We aspire to walk together in a good way and 

strengthen our relationships based on mutual respect 

and accountability.

Willing Regional Partner
We cannot live in isolation of our Municipal and First 
Nation neighbours and will work for the betterment of 
our entire region.



Transparency

We will conduct all affairs of the Municipality in an open and 

transparent manner except when prohibited by Provincial 

legislation.

Employee Professional Development

Employees are the Town’s greatest asset, and, therefore, 

investing in their training and development is key to the Town’s 

success

Continue… Town of  The Pas Values 
The following represents what Council believes to be the pillars of their 

decision-making processes.

Community Safety and Well-being

We are dedicated to being a safe community that provides an environment where 

people feel safe, secure, and at home.  We strive for zero harm for our employees 

through appropriate training and risk management.



OPERATIONAL PLANNING

ACTION PLANNING



Capital Improvement Projects
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Public Works

Sam Mirza-Agha – Municipal Superintendent

Tanvir Mahmud – Asst. Municipal Superintendent



Public Works Completed Projects –
2024







Kelsey Recreation and Wellness

Jomar Cruz – Recreation Director

Kelsey Paddock - Asst. Recreation Director



Recreational and Wellness 





Upcoming Projects

Centennial Park Upgrades Arena 1 Infield Resurface

Park Benches

Create barrier free indoor and outdoor 

recreation opportunities

Arena 1 Dugouts

To develop a recreation event 

attraction/hosting strategy to increase 

the number of events hosted in or using 

Court Resurfacing



The Pas Fire Department

Byron Shangraw – Fire Chief

Jacob Geddes – Deputy Fire Chief



Fire Services and Prevention







Sam Waller Museum

Jaxon Baker – Museum Director



Museum Completed Projects – 2024







The Pas Community Development Corporation

Johnathan Lalonde – Economic Development Cordinator



Economic Development  Completed Projects 

2024

 Housing Accelerator Fund Application

 Rural Community Immigration Program Application

 EV Charging Station

We conduct municipal business in a sound and ethical manner while continually evaluating and anticipating current and future needs.



Ongoing Projects

 Discover the Pas OCN Tourism Brand

 Tourism Marketing Strategy

 The Pas/RM of Kelsey Marketing Strategy

 Immigration Program

We conduct municipal business in a sound and ethical manner while continually evaluating and anticipating current and future needs.



Upcoming Projects
 Economic Development Strategy

 Housing Strategy

 Clearwater Lake/Airport Development



The Pas Airport

Trevor - Wasco



Airport Completed Projects – 2024

The Town of The Pas is dedicated to representing our citizens while providing services effectively and efficiently.

 Aircraft Deicer : Equipment has been delivered on-site, and training

took place in early October. The airport provided third-party training

on the new truck and proper fluid usage.

 Safety : Airport provided 3rd party training on the new truck and

proper fluid usage.

 Terminal Improvements: The airport team has painted the terminal,

and the benches are completed. All airfield lights and signage have

been cleaned.

 Full Airfield Electrical System Assessment: The request for proposals

(RFP) closed on September 20th while the airport manager

recommended one of the three qualified companies.



Ongoing Projects

 Full Airfield Electrical System Assessment: Moving to the next step on the Electrical System 

Assessment.

 Aircraft Deicer: Installation of a reflective town logo on the new vehicle and enhance safety by 

purchasing a new VHF radio. 

We conduct municipal business in a sound and ethical manner while continually evaluating and anticipating current 

and future needs.



Community Safety

Mike Connors – Community Safety Manager



Community Safety Completed Projects 2024

 Engagement with citizens to enhance community 

safety and well-being.

 Education and training of the officers.

 Hiring of two Community Safety Officers.

 Purchase of patrol truck.

We are dedicated to being a safe community that provides an environment where people feel safe, secure, and at home.  

We strive for zero harm for our employees through appropriate training and risk management.



Ongoing Projects

Officers completed CSO training in Brandon on 

November 14th, 2024
Ongoing patrolling program for the downtown and concerned areas

We are dedicated to being a safe community that provides an environment where people feel safe, secure, and at home.  

We strive for zero harm for our employees through appropriate training and risk management.



We are dedicated to being a safe community that provides an environment where people feel safe, secure, and at home.  

We strive for zero harm for our employees through appropriate training and risk management.

Upcoming Projects

Create a schedule to support CSO officers working flexible shifts when required.

Creating training dates to ensure skills remain current.

Continue training with Bylaws and ensure they are implemented and enforced.

Continue partnerships with RCMP to support community safety.




