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TOWN OF THE PAS
2011 FINANCIAL PLAN OVERVIEW

April 20th, 2011

- 2010 Surplus — Town of The Pas - $652,181.03

- Airport -$ 97.312.47
- $749.493.50
- Utility -$ 64.223.99

- no School mill rate increase

- 2010 surplus used to reduce municipal tax increase to only 1 mill

2011 Mills 2010 Mills
-Municipal mill rate — at large 37.80 mills 38.08 mills (.28)
- debentures 3.69 mills 2.41 mills 1.28
41.49 mills 40.49 mills 1.00
- Residential School mill rate 22.60 mills 22.60 mills -
- Total Residential mill rate 64.09 mills 63.09 mills 1.00
~ Municipal mill rate 41.49 mills 40.49 mills 1.00 -
- Kelsey School mill rate 22.60 mills 22.60 mills
- Foundation mill rate 12.33 mills 12.33 mills -
- Total Commercial mill rate 76.42 mills 75.42 mills 1.00

each mill increase = approximately $50 in tax increase on
average residence, and approximately $60 on average business

- Overall taxable assessments increased by approximately $806,620
or .6% to $135,810,050

- 1 mill increase = $135,810 tax revenue increase

- Total tax revenue increased by $186,936 or 2%

- Net Municipal Tax Revenue increased by 173,723 or 3%
- Other revenue increased by 238,017 or 8.8%

- Transfer from Surplus increased by $295,874

- Total Revenue (for Municipal) increased by $707,614

- 2011 Total Expenditures increased by $707,614 or 8.2%

- Reserve appropriations up by$218,043 or 2.5%



- New Wellness Centre debenture payment of $206,614.62 or 1.28
mills

- 2010 was last year for paving debenture of $178,063.

-Revenue appropriated reserves: increase

o Arena $17,000
o Curling Club 5,000
o Fire Fighting equipment 20,000
o Winton Pool 8,000
o Fed Fuel Tax 800
49,200
o General Reserve ($241,157)
o Infrastructure Reserve 140,000
o Machinery & equipment 270,000
168,843
218.043

- $305,042 Federal Fuel Tax Grant to be received and appropriated
to Fuel Tax reserve in 2011

- Reserves Summary
"Opening Approp Withdrawals Closing

- Tax funded 1,600,750 445,000  (1,132,999) 912,751
-Revenue App 1,104,115 476,092  (431,000) 1,149,207
- Water Utility __ 154,739 250,000 (60,000) 344,739

Total 2,859,604 1,171.092 (1.623.999)  2.406,697

$1,623,999 in Reserve Expenditures in 2011
- $440,499 Water Treatment Plant Upgrade
- $174,000 Airport Capital Improvements
- $250,000 New Garbage Truck
- $240,00 Airport sub division
- $122,000 General
- $112,000 Landfill Scale
- $79,500 Arena Capital Improvements
- $60,000 Bell Avenue Lift Station

- Long Term Debt — maximum limit = 7% of total assessments
e -7% x 135,810,050 = $9,506,703
e Dec 31/10 balance = 5,043,260 =53%
e Available 4,463,443



- Expenses increased (decreased) in 2011:

O
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o

Appropriations to reserves $218,043

Airport $152,582
General Government $ 74,664
Protective Services $ 16,809

Road and Transportation $ 13,908
Environmental Health $ 30,053

Public Health $ 2,169
Environmental Dev $ 4,927
Economic Development $ 55,080
Tourism ($ 6,200)

Kelsey Recreation Grant § 5,868
Wellness Centre Grant $ 98,665

Museum Grant $ 2,113
Library Grant $ 11,591
Contributions to Capital  § 26,500
Debentures $ 28,551
Fiscal Services ($27,842)
Tax Reserve 133
$707.614
General Government Services: increased (decreased)
Wages & Benefits $ 97
Mayor & Council $ 16,602
WRARS Fees —Landfill $ 20,000
Elections ($ 12,000)
General Office ($ 11,463)
Grants — Organizations $ 16,054
Grants — Individuals $ 500
Civic Centre $ 14,874

0O 000O0O0O0OO0O0

Maintenance — Museum bldg $ 14,000
Maintenance — Library bldg $ 16,000
$ 74.664

2011 Recreation and Cultural Services:

2011 2010

Kelsey Recreation $726,136 $720,268
Wellness Centre $145,032 $ 46,367
Sam Waller Museum $142,978 $140,865
Library $121,310 $109.719
$1.135.456  $1,017.219




) Grants to Organizations: 2011 2010

» Recycling Centre - § 75,000 $ 75,290
=  Community Grants - $ 25,000 $ 20,000
= Tax Credit Agreements - $ 10,654 $ 10,399
» Handi Van - $ 10,000 $ 10,261
»  Centennial Committee - $ 10,000 -
=  The Pas Arts Council -$ 3,500 $ 2,500
= OCN Blizzard - $ 1,000 $ 1,000
= Trappers Festival -$ 750 $ 750
= (Citizens on Patrol -3 500 $ 500
= Golden Agers | -8 500 $ 500
» Canadian Fallen Heroes - $ 250 -
= . Operation Red Nose -3 100 $ -
$ 137,254 $121.200
Grants to Individuals (students): 2011 2010
= MBCI
= Highest Academic $ 2,500 $2,500
»  School Involvement: $ 1,000 $1,000
»  Community Service $ 1,000 $1,000
= Sam Waller Bursary $ 500 $ 500
=  UCN — Nursing $ 1,000 $1,000
= Kelsey Learning Centre
- New- Ed Johanson Bursary $ 500 -
$ 6,500 $6,00
Memberships: 2011 - 2010
= The Pas Chamber of Commerce $ 325 $ 315
= Highway 283 Task Force $ 200 $ 200
= Hudson Bay Route Association § 50 $ 50
= AMM. $3,030 $2,715
« F.CM. $1,015 $ 1,000
= HRMAM $ - $ 240
= M.M.AA. $ 58 $ SS55
$5,200 $ 5,075

Water and Sewer Budget:
- Total revenue increased by $199,100 or 13%
- Total expenses increased by $172,882 or 11%
- Appropriation to Water & Sewer reserve up $75 K to $250,000
Budget Surplus of $28,113



TOWN OF THE PAS
2011 FINANCIAL PLAN

2010 - Actual - Budget Variation

: Actual Budget %
L REVENUE 2010 2010 Variance | Variance
Tax levy $ 7,702,942.00 | $ 7,702,942.47 | $ 047 -
Grants in Lieu 1,423,183.00 | 1,423,182.53 (0.47) -
Sub Total 9,126,125.00 | 9,126,125.00 - | -
[Requisitions 3,560,141.00 | 3,560,141.00 - -
Net Municipal Taxation 5,565,084.00 | 5,565,984.00 - -
Other Revenue 1,854,987.65 | 1,797,035.00 (67,952.65)| -3.1%
Airport Revenue 1,354,900.20 896,468.00 | (458,432.20)| -33.8%
Transfer from Surplus 356,126.38 |  356,126.39 - -
REVEN S 1,991 615,613:3! 516,384:86)|  -6.7%
EXPENDITURE _
General Government 1,178,494.75 |  1,363,254.00 183,759.25 | 15.6%
Police Protection 1,652,491.00 | 1,803,943.00 15145191 | 92%
Fire Protection 310,324.70 298,215.00 (12,109.70)| -3.9%
Emergency Services 23,106.30 22,900.00 (206.30)| -0.9%
Other Protection 55,490.38 58,654.00 3,163.62| 57%
Road Transportion 1,185,056.93 | 1,336,835.00 151,778.07 | 12.8%
Environmental Health 298,900.12 336,850.00 37,84988 1 12.7%
Public Health & Welfare 56,047.79 83,394.00 27,346.21 48.8%
[Environmental Development 18,862.88 37,753.00 18,890.12 | 100.1%
Economic Development 33,232.16 81,200.00 47,967.84 | 144.3%
Tourism ] 11,024.92 19,200.00 8,175.08 | 74.2%
Kelsey Recreation Grant 720,267.87 720,267.87 - -
Wellness Centre Grant 46,367.48 46,367.48 - -
Museum Grant 140,864.64 140,864.64 - -
Library Grant 109,718.75 109,718.75 - -
[Contibution to Capital 15,520.85 18,000.00 247915 | 16.0%
Debenture Debt 565,066.07 565,066.07 - -
Other Debt Charges - - - -
Appropriations to Reserve 672,052.69 646,049.00 (26,003.69)
The Pas Airport - taxes 27,842.23 27,842.23 -
The Pas Airport 1,257,587.73 896,467.77 | (361,119.96)
Sub: Total 18;379,320: 2,841 33:521.48:
Tax Reserve

SURPLUS . 749,493.50 - (749,493.50) -



TOWN OF THE PAS

2011 FINANCIAL PLAN

2010 - 2011 Budget Comparisons

EXPENDITURES
Expenditures 2010 2011 Variance Variance
%
'General Government 1,363,254 1,437,918 74,664 5.5%
Police Protection 1,803,943 1,803,187 (756) 0.0%
Fire Protection 298,215 313,354 15139 5.1%
Emergency Services 22,900 23,700 800 3.5%
[Other Protection 58,654 60,280 1,626 2.8%
Road Transportion 1,336,835 1,350,743 13,908 1.0%
[Environmental Health 336,850 366,903 30,053 8.9%
Public Health & Welfare 83,394 85,563 2,169 2.6%
Environmental Development 37,753 42 680 4927 13.1%
Economic Development 81,200 136,280 55,080 67.8%
Tourism _ 19,200 13,000 (6,200)] -32.3%
Kelsey Recreation Grant 720,267.87 726,136 5,868 0.8%
|Wellness Centre Grant 46,367.48 145,032 98,665 212.8%
[Museum Grant 140,864.64 142,978 2,113 1.5%
Library Grant 109,718.75 121,310 11,591 10.6%
Contibution to Capital 18,000 44,500 26,500 147.2%
Debenture Debt 565,066 593,617 28,551 5.1%
Other Debt Charges - - - -
Appropriations to Reserve 646,049 864,002 218,043 33.8%
The Pas Airport - taxes 27,842.23 - -100.0%
The Pas Airport




TOWN OF THE PAS
2011 FINANCIAL PLAN

Y.L VARIATIONS FROM 2010 FINANCIAL PLAN
Inc {Dec)
General Government Services
Mayor & Council Indemnity 602
Salaries & Benefits 97
Office Expense (200}
Legal 10,000
Assessment service (3,129)
Taxation 1,000
Consulting Fees (15,000)
Elections (12,000)
Mayor Travel 2,000
Mayor Office & Hospitality 10,000
Coungcil Travel 2,000
Council Training & Rentals 2,000
Liability Insurance ’ {2,509)
Memberships 125
Grants to Individuals 500
Grants to Organizations 16,0564
WRARS Fees - Landfill 20,000
Travel and Training (1,750)
Civic Centre 14,874
Maintenance Town Owned Buildings 30,000
74,664 74,664
Protective Services
Police Protection (756)
Fire Protection 15,139
Emergency Service 800
Other Protection 1,626
16,809 16,809
Transportation Services
Administration 13,597
Engineering (427)
Roads & Streets {5,181)
Sidewalks & Boulevards 617
Ditches & Drainage 131
Storm Sewers 591
Street Cleaning 605
Snow Removal (1,234)
Spring Runoff 298
Street Lighting 2,192
Traffic Services 369
Vacation & Benefits 2,352
13,908
Airport 152,582
166,490 166,490
Environmental Health
Garbage and Waste collection 2,521
Landfill Site 26,296
Oil Recycling 106
Spring and Fall Cleanup 176
Vacation & Benefits 954 30,053
Public Health & Welfare - cemetary 2,169
Environmental Development Services
Urban Weed Control ’ 4,927
Economic Development Office
Wages & Benefits 48,680
Promotions and Research 12,000
Travel and Entertainment 8,800
Meetings and Miscellanecus 1,500
Telephone 1,100
ED & T Commission (2,000)
Public Receptions/Food 5,000
Other Development (20,000)
55,080 55,080
Tourism
Electricity (800)
Office (200)
Promotions and Research {2,500
Meetings and Miscellaneous (1,500)
Merchandise (1,200)
(6,200) (6,200)
Kelsey Recreation Grant 5,868
Wellness Centre Grant 98,665
Museum Grant 2,113
Library Grant S 11,5%
(27,842)
Contribution to Capital 26,500
28,551
Appropriations to Reserves 218,043
Tax Allowance 133

Total Budget Variance

$ 707,614




TOWN OF THE PAS
2011 FINANCIAL PLAN

MILL RATE COMPARISON - 2011 VS 2010

RESIDENTIAL (ASSESSED VALUE - $110,000)

Portioned School Town Total
Year | Type | Assessment| Mill Rate Taxes Increase |Increase | Increase
2011 _School $49,500 22.60 $1,118.70
—_Town $49,500 41.49 §$ 2,053.76
Total 64.09 $ 3,172.46
$0.00

$49.50 | $49.50

2010 _School _ $49,500 22.60 $ 1,118.70
~Town ____ $49,500 40.49_$ 2,004.26
Total 63.09_$3,122.96

Town Calculation is Based on 1 Mill Rate Increase

Assessments on an average home in 2011 were 110,000
Assessments on an average home in 2010 were 110,000

The Municipal Mill Rate is made up of 2010 2011 increase
Town of The Pas - At Large 38.08 37.80 (0.28)
Debentures 2.41 3.69 1.28

Appropriation fo Reserves - - -
Total Municipal Mill Rate 40.49 41.49 1.00




TOWN OF THE PAS
2011 FINANCIAL PLAN

MILL RATE COMPARISON - 2011 VS 2010

COMMERCIAL (ASSESSED VALUE - $90,000)

School Town Total
Portioned (Decrease) | (Decrease) | (Decrease)
Year | Type | Assessment|Mill Rate| Taxes Increase | Increase | Increase
2011 School $58,500 34.93 $2,043.41
Town  $58,500 41.49 $2,427.17
Total 76.42 $4,470.57
$0.00 :
$58.50 $58.50
2010 School $58,500 34.93 $2,043.41
Town  $58,500 40.49 $2,368.67
Total 75.42 $4,412.07

Town Calculation is Based on 1 Mill Rate Increase

Assessments on an average Commercial property in 2011 were 90,000
Assessments on an average Oo-:_:m_.nmm_ property in 2010 were 90,000

The Municipal Mill Rate is made up of 2010 2011 increase
Town of The Pas - At Large 38.08 37.80 (0.28)
Debentures 2.41 3.69 1.28
Appropriation to Reserves - - -
Total Municipal Mill Rate 40.49 41.49 1.00

School Breakdown

2010 Commerical 2011 Commerical
Kelsey School Division  22.60 Kelsey School Division 22.60
Province 12.33 Province 12.33

34.93 34.93




TOWN OF THE PAS

2011 FINANCIAL PLAN

GRANTS and MEMBERSHIPS

BUDGET COMPARISON - 2006 - 2011

Year Grants to Grants to Grants to  |Membership Annual
Organizations | Individuals Province Cost Total Cost
2006 $108,910 $6,000 - $4,592 $119,502
2007 $215,361 $6,000 - $3,601 $224,962
2008 $250,413 $7,000 - $3,462 $260,875
2009 $246,745 $6,000 - $3,462 $256,207
2010 $121,200 $6,000 $39,910 mm.,oﬂm $172,185
2011 $137,254 $6,500 $39,910 $5,200 $188,864




TOWN OF THE PAS

2011 FINANCIAL PLAN

POLICE COSTS

ANNUAL COMPARISON - 1993 - 2011

Year Officers Clerks Accomodation Police Annual
Salary Salary Costs Dog Total Cost
1993 $943,951.80 | $105,057.45 $157,492.20 $1,206,501.45
1994 $934,740.44 | $113,262.13 $60,082.92 $1,108,085.49
1995 $970,997.84 $97,612.61 $121,512.00 $1,190,122.45
1996 $900,393.96 | $1 om.muh.ww $124,595.22 $1,130,823.51
1997 $868,314.85 | $105,482.29 $123,355.41 $1,097,152.55
1998 $907,453.25 $99,930.09 $120,933.60 $1,128,316.94
1999 $914,718.27 | $109,000.00 $120,933.60 | $2,501.00 $1,147,152.87
2000| $1,015,274.00 | $117,402.85 $120,933.60 | $21,000.00 $1,274,610.45
2001 $926,464.35 | $117,943.35 $120,933.58 | $2,403.33 $1,167,744.61
2002 $983,842.59 | $120,359.53 $120,933.60 | $3,000.00 $1,228,135.72
2003| $1,165,762.04 | $125,308.75 $147,188.58 | $3,385.01 $1,441,644.38
2004 $960,523.67 | $132,629.63 $155,940.24 - $1,249,093.54
2005| $1,115,667.84 | $134,843.60 $155,940.24 | ($3,000.00)] $1,403,451.68
2006 $988,290.43 | $126,798.74 $155,940.24 - $1,271,029.41
2007| $1,198,019.68 | $136,135.17 eno.mmo.mm - $1,354,844.40
2008| $1,240,662.38 | $145,460.90 $117,823.96 - $1,503,947.24
2009| $1,416,109.96 | $167,631.99 $134,370.24 - $1,718,112.19
2010| $1,300,499.63 | $155,824.94 $196,166.52 - $1,652,491.09
2011| $1,402,020.00 [ $190,000.00 $211,167.00 - $1,803,187.00




TOWN OF THE PAS

2011 FINANCIAL PLAN

EDUCATION LEVY

ANNUAL COMPARISON - 1993 - 2011

Year Provincial Levy Provincial | Special Levy | Education
Residential | Commercial Sub-Total KSD Levy Total
1993 459,164 930,824 1,389,988 1,589,972 2,979,960
1994 476,283 921,375 1,397,658 1,690,943 3,088,601
1985 472,728 925,482 1,398,210 1,676,920 u.oﬂm_._uo
1996 471,657 883,784 1,355,441 1,709,649 3,065,090
1997 569,613 889,524 1,459,137 1,732,643 3,191,780
1998 432,497 888,911 1,321,408 1,946,820 3,268,228
1999 426,964 884,329 1,311,293 2,020,532 3,331,825
2000 429,454 876,961 1,306,415 2,073,608 3,380,023
2001 425,857 877,400 1,303,257 2,191,811 3,495,068
2002 382,613 912,012 1,294,625 2,372,733 3,667,358
2003 304,188 909,943 1,214,131 2,592,032 3,806,163
2004 263,559 902,378 1,165,937 2,813,653 3,979,590
2005 141,046 894,162 1,035,208 3,029,765 4,064,973
2006 - 823,740 823,740 2,939,356 3,763,096
2007 - 821,987 821,987 3,123,885 3,945,872
2008 - 820,582 820,582 3,147,058 3,967,640
2009 - 814,093 814,093 3,118,259 3,932,352
2010 - 635,074 635,074 2,925,067 3,560,141
2011 - 636,099 636,099 2,937,255 3,573,354




Airport Reserve By-Law #4248

Cemetery Improvement Reserve By-Law #4338
Centennial Celebration 2012 Reserve By-Law #4362
Civic Center Reserve By-Law #3028

Computer Replacement Reserve - By-Law #4267
Fuel Tank Replacement Reserve By-Law #4322
General Reserve By-Law #1671

Infrastructure Renewal Reserve By-Law #4279

Land Development Reserve By-Law #1671
Library Reserve By-Law #4301

Machinery Replacement Reserve By-Law #1333
Parks & Playgrounds Reserve By-Law #4390
Sidewalk Renewal Reserve By-l.aw #4323

TOTAL

Airport Capital Improvement Reserve By-Law #4303
Arena Renovation Reserve By-Law #2341

Curling Club Reserve By-Law #4420

Federal Fuel Tax Reserve By-Law #4380

Fire Equipment Replacement Reserve By-Law #2326~
Fire Fighting Equipment Reserve By-Law #4437
Winton Pool Reserve By-Law #2517

TOTAL

WATER AND SEWER RESERVE

TOWN OF THE PAS
2011 FINANCIAL PLAN

RESERVE BALANCES
Opening 2011 2011 Closing
Balance Appropriation Withdrawals Balance
B 249,903.93 § - % {244,000) 5,903.93
54,500.01 - (3,000) §1,500.01
31,425.00 5,000 - 36,425.00
1,992.81 - - 1,992.91
42,223.08 - {18,500) 23,723.08
5,141.36 - - 5,141.36
702,216.74 - (562,499) 139,717.74
105,246.08 140,000 - 245,246.08
256,909.16 - {5,000) 251,909.16
2,634.17 - - 2,634.17
30,955.38 300,000 (300,000) 30,955.38
40,000.00 - - 40,000.00
77,602.26 - - 77,602.26
1,600,750.08 445,000 {1,132,999) 912,751
FUNDED THROUGH REVENUES APPROPRIATED TO RESERVES
370,431.55 §7,000 (174,000) 253,431.85
$136,625.15 17,000 (79,500) 74,125.15
. 5,000 . 5,000.00
531,386.82 305,042 {112,000) 724,428.82
9,461.21 64,050 (33,000) 40,511.21
- 20,000 - 20,000.00
$56,210.33 8,000 {32,500) 31,710.33
1,104,115.06 476,092 (431,000) 1,149,207.06
[ 154,739.00 250,000 {60,000} 344,739.00 |

Utility Replacement Reserve By-Law #2037

TOTAL RESERVES

10



TOWN OF THE PAS
2011 FINANCIAL PLAN
APPROPRIATION TO RESERVES

Increase
2010 2011 {Decrease)
Airport Reserve - - "

Cemetery Improvement Reserve - - -
Centennial Celebration 2012 Reserve 5.000 5,000 -
Civic Center Reserve - - -
Computer Replacement Reserve - - -
Fuel Tank Replacement Reserve - - -
General Reserve 241,157 - (241,157)
Infrastructure Renewal Reserve - 140,000 140,000
Land Development Reserve - - -
Library Replacement Reserve - - -
Machinery Replacement Reserve 30,000 300,000 270,000
Parks & Playgrounds Reserve - . - -

Sidewalk Renewal Reserve - - -

TOTAL 276,157 445,000 168,843

REVENUE APPROPRIATED RESERVES

Airport Capital Improvement Reserve 56,000 57,000 1,000
Arena Replacement Reserve 17,000 17,000 -
Curling Club Reserve - 5,000 5,000
Fed Fuel Tax Reserve 305,042 305,042 -
Fire Equipment Replacement Reserve 64,050 64,050 -
Fire Fighting Equipment Reserve - 20,000 20,000
Winton Pool Reserve 8,000 8,000 -
TOTAL 450,092 476,092 26,000
Total Appropriations - Town 726,249 921,092 194,843
Utility Replacement Reserve 175,000 250,000 75,000

TOTAL APPROPRIATIONS $ 901,249 $ 1,171,092 $269,843

1
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2011 RESERVE WITHDRAWALS

~ Reserve ] o wmmn..m_umo: mouommn Accepted Removed

Airport Sub Division Zoning 240,000

Lagoon Assessment - Orok Siding 4,000

Total 244,000 - -
Cemetery Entrance Flower Beds 3,000

Total 3,000 - -
Computer | Pads {for council) 5,000

Firewall/Content Filter 4,000

2 Computer workstations 2,400

3 Laptops 3,000

2 Printers.monitors 3,500

UPS - server 600

Total 18,500 - -
General Water Treatment Plant Upgrades - Res 2010-092 395,669

Water Treatment Plant Upgrades - Additional 44,830

Main entrance doors to CC - replace - carry over 25,000

Fire training rosm ventilation 5,000

Tools for garage truck - garage 2,000

Automotive Code Reader - garage 12,000

Insulation Green Shed - garage 68,000

Handicap door - Library 10,000

Total 562,499 - -
Land Development Wood Acres |l - surface preparation for mowing 5,000

Total 5,000 - -
Machinery Replacement Snow Plow for tandem truck 25,000

Garbage truck 250,000

Town travel van 25,000

Total 300,000 - -
Sub Total Reserve Withdrawals $ 1,132,999 $§ - % -

2010 RESERVE WITHDRAWALS - REVENUE APPROPRIATED RESERVES
Department | Description Proposed | Accepted | Removed

Afrport Cap Imp Airport Building Upgrades 16,000

Aviation Fuel System Upgrades 140,000

Equipment(forklift, sander-spreader, pressure washer) 9,000

LNAV/RNAY Survey 3,000

Vending Machine 6,000

Total 174,000 - -
Arena Renovation Senior seating - carry over 5,000

AED (defibrillator) 3,000

Bike Racks 5,000

Satellite Radio 1,500

Handicap entrance from Arena to Wellness Centre 5,000

Mechanical Room safety devices upgrade 60,000

Total 79,500 - -
Federal Gas Tax Landfill Scale 112,000

Total 112,000 - -
Fire Equipment Replacement Extrication Tools (JAWS) 33,000

Total 33,000 - -
Winton Pool Pace Clock & lane ropes 3,500 -

Pool Pilot Chlorine generator 17,000

Security Cameras 12,000

Total 32,500 - -
Sub Total Reserve Withdrawals $ 431,000 $ - 3 -

UTILITY REPLACEMENT RESERVE WITHDRAWALS

Jutitity Replacement Bell Avenue Lift Station | 60,000 |

[Total Reserve Withdrawals

$ 1,623,999 § -

12



[ 2011 General Operating Capital |

| Department | Description _ [ Proposed | Accepted | Removed |
Administration Office Desk , 2,600
Downtown park - revitalization 9,600
Total 11,500 - -
Kelsey Recreation Comm Storage Shed - KRC _ 30,000
Fieldlazer Paint sprayer 3,000
Total 33,000 - -
.J\L. i
G0 . .
148% Total General Operating Capital $ 44500 $ - § -

Department _ Description _m..ovom.mn Accepted | Removed
Sewer & Water New Alarm system for WTP 5,000
Pipe Chain Saw 8,000
Tofals 13,000 - -
Total General Operating Capital - Water & Sewer $ 13,000 $ - $ -

13



CONTROLLED AND UNCONTROLLED COST

Controlled Cost

FOR 2011

Government Services
Protective Services

Transportation
Airport

Environmental Health Services

Public Health Services

Environmental Development Services
Economic Development Services
Recreation and Culture

Fiscal Services

Total Controlled Costs

Uncontrolled Cost

School Levies
Police Costs
Debentures

Province of MB (Welfare)
Assessment Branch
Utilities (Hydro, Telephone, Propane)

Insurance, Audit
Fuel Tax

Total Uncontrolled Costs

1,198,5679.00
587,334.00
1,217,358.00
1,035,050.00
366,903.00
85,563.00
42.680.00
149,280.00
1,135,456.00
44,500.00

5,862,703.00
47.3%

3,573,354.00
1,613,187.00
593,617.00
3¢,910.00
74,451.00
279,290.00
56,198.00
305,042.00

6,535,049.00

52.7%

52.7%

47.3%

14
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SCHEDULE "A" TO BY-LAW NO.
THE FINANCIAL PLAN

_s...zmo:um_mq of The Town of The Pas
For the Year 2011

Attached

Not
Attached

General Operating Fund - Budgeted Revenue and Expenditure

General Operating Fund - Budgeted Revenue

General Operating Fund - Budgeted Expenditure

General Operating Fund - Budgeted Expenditure

General Operating Fund - Budgeted Expenditure

Utility Operating Fund - Budgeted Revenue and Expenditure

Utility of TOWN OF THE PAS

Utility of

Utility of

Local Urban District - Budgeted Revenue and

Expenditure

The Pas Airport

L.U.D. of

L.U.D. of

L.U.D. of

Calculation of Tax Levies

Sundry Revenue and Expenditure Analyses

Rural Area and General Municipal Requirements

General Operating Fund - Debenture Debt Charges

Utility Operating Fund - Debenture Debt Charges

Capital Estimates ( Current Year )

Capital Expenditure Program ( Subsequent Five Years )
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GENERAL OPERATING FUND

page 1
i BUDGETED REVENUE AND EXPENDITURE
Municipality of The Town of The Pas
For the year 2011
REVENUE
LAST YEAR LAST YEAR Year 2011 2011-2010
BUDGETED ACTUAL BUDGET VARIANCE
Tax Levy - Page & Nﬂom.mamh.\ 7,702,942.00 7,900,045.88 197,103.41
Grants in Lieu of Taxes - Pages 8 1,423,182.53 1.423,183.00 1,413,015.47 {10,167.06)
Sub-total 9,126,125.00 9,126,125.00 9,313,061.35 186,936.35
Requisitions - Page 8 3,560,141.00 3,560,141.00 3,573,354.00 13.213.00
Net Municipal Taxes and Grants in lieu of Taxes 5,565,884.00 5,565,984.00 5,739,707.35 173,723.35
Other Revenue - Page 2 2,693,503.00 3,209,887.85 2,931,520.00 238,017.00
Transfers from Accurnulated Surplus and Reserves - Pg. 2 356,126.39 356,126.39 652,000.00 205,873.61
Total Revenue _ 8,615,613.39 9,131,998.24 _ 9,323,227.35 707,613.96
EXPENDITURE
General Government Services pg3 1,363,254.00 1,179,494.75 1,437,918.00 74,664.00
Protective Services pg 3 2,183,712.00 2,041,412.47 2,200,521.00 16,808.00
Transportation Services pg 4 2,233,302,77 2,442 644.66 2,399,792.50 166,488.73
Environmental Health Services pg 4 336,850.00 298,900.12 366,903.00 30,053.00
Public Health and Welfare Services pg4 83,394.00 56,047.79 85,563.00 2,169.00
Environmental Development Services pg 4 37,753.00 18,862.88 42 ,680.00 4,927.00
Economic Development Services pg s 100,400.00 44,257.08 149,280.00 48,880.00
Recreation and Cultural Services pg 5 1,017,219.00 1,017,218.74 1,135,456.00 118,237.00
Fiscal Services pg s 610,908.30 608,429.15 638,117.38 27,209.08
Transfers - Deferred Surplus - Page 9
- Reserves - Page § 646,049.00 672,052.69 864,092.00 218,043.00
Total Basic Expenditure _ 8,612,842.07 8,379,320.33 _ 9,320,322.88 707,480.81
Allowance For Tax Assets - Page 8 2771.32 3,184.41 2,904.47 133.15
Total Expenditure 8,615,613.39 8,382 504.74 9,323,227.35 707,613.96
Net Operating Surplus (Deficit) 0.00 749,493.50 0.00 0.00
Adopted by Resolution of Council
Approved _ _ _ Department Use Only
(Head of Council)
{Chairman of Finance)
Date {Chief Administrative Officer) 16




GENERAL OPERATING FUND

Date

{Chairman of Finance)

{Chief Administrative Officer)

page 1.1
. BUDGETED REVENUE AND EXPENDITURE
Municipality of The Town of The Pas
For the year 2012
REVENUE
LAST YEAR LAST YEAR Year 2011 Year 2012 2012-2011
BUDGETED ACTUAL BUDGET BUDGET <>_..~_>znm
Tax Levy - Page & 7,702,942.47 | 7,702,942.00 7,900,045.86 | 7,906.006.74 5,960.86
Grants in Lieu of Taxes - Pages 8 1,423,182.53 | 1,423,183.00 1.413,015.47 | 1,413,995.12 979.65
Sub-total 9,126,125.00 | 9,126,125.00 9,313,061.35 | 9,320,001.86 6,940.51
Requisitions - Page 8 3,660,141.00 | 3,560,141.00 3,673,354.00 | 3,573,354.00 -
Net Municipal Taxes and Grants in lieu of Taxes 5,565,984.00 | 5,565,984.00 5,739,707.35 | 5,746,647.86 6,940.51
Other Revenue - Page 2 2,693,503.00 | 3,209,887.85 2,931,520.00 | 2,981,520.00 50,000.00
Transfer from Accumulated Surplus and Reserves - Pg. 2 356,126.39 356,126.39 652,000.00 487,000.00 | (165,000.00)
Total Revenue 8,616,613.39 | 9,131,998.24 9,323,227.35 | 9.215,167.86 | (108,059.49)
EXPENDITURE
General Government Services pg 3 1,363,254.00 | 1,179,494.75 1,437,918.00 | 1,487,918.00 50,000.00
Protective Services pg 3 2,183,712.00 | 2,041,412.47 2,200,521.00 | 2,200,521.00 -
Transportation Services pg 4 2,233,302.77 | 2,442,644.66 2,399,792.50 | 2,399,792.50 0.00
Environmental Health Services pg 4 336,850.00 298,900.12 366,903.00 366,903.00 0.00
Public Health and Welfare Services pgd §3,394.00 56,047.79 85,563.00 84,830.00 (733.00}
Environmental Development Services pg4 37,753.00 18,862.88 42 680.00 43,186.00 506.00
Economic Development Services pgs 100,400.00 44,257.08 149,280.00 149,280.00 0.00
Recreation and Cultural Services pg5s 1,017,219.00 | 1,017,218.74 1,135.456.00 | 1,166,720.00 31,264.00
Fiscal Services pg5 610,908.30 608,429.15 638,117.38 638,117.41 0.03
Transfers - Deferred Surplus - Page 9
- Reserves - Page 5§ 646,049.00 672,062.69 864,092.00 674,092.00 | (190,000.00)
Total Basic Expenditure 8,612,842.07 | 8,379,320.33 9,320,322.88 | 9,211,358.91 1 (108,962.97)
Allowance For Tax Assets - Page 8 2,771.32 3,184.41 2,904.47 3,807.95 903.48
Total Expenditure _ 8,615,613.39 | 8,382,504.74 _ 9,323,227.35 | 9,215,167.86 | (108,059.49)
|Net Operating Surplus (Deficit) _ 0.00 749,493.50 _ 0.00 (0.00) (0.00)
Adopted by Resolution of Council
Approved _ Department Use Only
{Head of Council)
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GENERAL OPERATING FUND page 2,
BUDGETED REVENUE AND TRANSFERS
Municipality of The Town Of The Pas
For the year of 2011
Other Revenue LAST YEAR LAST YEAR Year 2011 Year 2012 2011-2010]
BUDGETED ACTUAL BUDGET BUDGETED VARIANCE]
Taxes Added 13,000 40,121.59 28,000 26,000 13,000
Licences - Animal 1,000 810.00 1,000 1,000 -
~ Bicycle - - - - -
- Business 9,000 12,692.59 12,000 12,000 3,000
- Other
Permits - Building 8,000 29,521.00 29,000 29,000 21,000
Fines 24,000 24.933.86 24,000 24,000 -
Sales of Service - General Government 16,000 12,904.72 16,000 16,000 -
- Protective 35,000 39,382.00 35,000 35,000 -
- Transportation 32,000 60,151.03 32,000 32,000 -
- Environmental Health 57,486 27,168.74 27,486 27,486 {30,000)
- Publi¢ Health and Weifare 20,000 17,210.00 20,000 20,000 -
- Environmentai Development
- Economic Development - - - - =
- Recreation and Culture - - - - -
- Other Airport 896,468 1,354,900.20 1,049,050 1,049,050 152,582
Sales of Goods 1,500 876.00 - - (1,500)
Miscellaneous Revenue 18,000 35,534,731 25,000 25,000 7,000
Accomodation Tax Revenue - - - - -
Landfill Tipping Fees - - 50,000] 100,000 50,000
Concessions and Franchises
Returns from Investments 20,000 29,658.59 20,000 20,000 -
Tax and Redemption Penalties 100,000 88,916.78 90,000 90,000 {10,000
Development and Dedication Fees
Provincial Municipal Tax Sharing(Pop.) 1,002,157 976,505.54 978,505 976,505 {25,652)
~ Conditional Grants - Federal Government
- Provincial Government 70,000 79,387.00 79,387 79,387 9,387
- Federal Fuel Tax 305,842 305,042.48 305,042 305,042 (800)
Lot Sale 10,121.00
IReserves Arena Fees to Reserve 17,000 17,000
Curling Club Fees to Reserve 5,000 5,000 5,000
Fire Rotainer Fees to Reserve 64,050 64,050.00 64,050 64,050 -
Fire Response Fees to Reserve 20,000 20,000 20,000
Winton Pool Fees to Reserve 8,000 8,000 8,000
Tatal Other Revenue - Page 1 2,693,503 | 3,209,887.85 | 2,931,520 2,981,520 238,017
Transfers From
Accumulated Surptus 178,063.31 178,063.31 - - (178,063.31)
Nominal Surplus 178,063.08 175,063.08 652,000 487,000 473,936.92
Reserves - Page 13
Tax Reserve
Total Transfers - Page 1 356,126.39 356,126.39 652,000 487,000 295 873.61
Total Other Revenue and Transfors - Page 8 3,049,629.39 3,566,014.24 3,683,520 3,468,520 533,891
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.. BUDGETED EXPENDITURE

GENERAL GOVERNMENT SERVICES
Legislative
General Administrative
Clerk and Staff
Office
Legat
Audit
Assessment
Taxation
Other General Government
Elections
Conventions
Damage Claims and Liability Insurance
Intergovernmental Relations
Grants
GCther General Government - Sundry Civic Centre
WRARS Fees - Landfill
Consulting fees
Physician Recruitment
Recruiting/Relocation
Employee Training

SUB-TOTAL GENERAL GOVERNMENT SERVICES - To Page 1

Recoveries (deduct) -Utility
- Capital

TOTAL GENERAL GOVERNMENT SERVICES - TO PAGE 1

PROTECTIVE SERVICES

Police

Fire

Emergency Measures
Emergency Measures Organization
Flood Control
Ambulance Services
Cther 911 Emergency Service
Other Protection:
Building inspection
Electrical inspection
Plumbing inspection
Other safety inspections
License inspection
Animal and pest control
Other - Protective Services
Victim Service Program

TOTAL PROTECTIVE SERVICES - TO PAGE 1

TRANSPORTATION SERVICES
Road Transport
Administration
Road Commissioner's Fees and Mileage
Salaries & Office Expense
Engineering
Roads and Streets
Unaliocated Costs - Equipment Operator's Wages and
Benefits
- Equipment Fuel

- Equipment Repairs and Maintenance
- Equipment Insurance and Registration

- Workshop and Yard Operations
- Garage Operations
Road Maintenance - Labour
- Materials
- Rentals
- Equipment

Transportation Services Sub.Total Forward to Page 4

A Municipality of The Town of The Pas

page 3
For the Year No.-._ 1.50%
LAST YEAR LAST YEAR Year 2011 Year 2012 2011-2010
BUDGETED ACTUAL BUDGET BUDGETED VARIANCE
82,446 73,211.81 | 83,048 | 83,048 | 602
610,026 555,632.70 610,123 610,123 97
139,300 137,880.53 139,100 139,100 (200)
26,000 34,153.32 36,000 36,000 10,000
19,707 19,707.00 19,707 19,707 -
77,580 74,473.00 74,451 74,451 (3.129)]
15,000 15,759.45 16,000 16,000 1,000
15,000 7.540.75 3,000 3,000 (12,000)
22,000 7,672.71 38,000 38,000 16,000
14,000 9,029.69 11,491 11,491 (2,509)|
5,075 6,989.24 5,200 5,200 125
167,110 169,471.76 183,664 183,664 16,554
139,765 115,112.11 184,639 184,639 44,874
30,000 - 50,000 100,000 20,000
22,000 13,660.00 7,000 7,000 {15,000)]
20,000 20,000.00 20,000 20,000 -
20,000 4,807.45 20,000 20,000 -
56,000 32,148.23 54,250 54,250 (1,750){
1,481,000 1,297,248.75 | 1,555,673 | 1,605,673 | 74,664
{43,250)] (43,250.00)] {43,250) (43,250)] -
(74,505)] (74,505.00)| (74,505) (74,505)] -
1,363,254 | 1,179.494.75|  1,437918] 1,487,918 | 74,664
1,803,943 |  1,652,491.09 1,803,187 1,803,187 (756)
298,215 310,324.70 313,354 313,354 15,139
2,400 2,003.47 2,400 2,400 -
20,500 21,102.83 21,300 21,300 800
4750 | 4,494.64 | 4,850 | 4850 | 100
1,200 653.02 1,200 1,200 -
9,000 9.289.78 9,100 9,100 100
34,200 31,548.94 35,628 35,626 1,426
9,504 9,504.00 9,504 9,504 -
2.183,712| 204141247 2,200,521 | 2,200,521 | 16,809
254,240 232,058.98 267,837 267,837 13,597
123,250 116,757.27 122,823 122,823 (427)
165,000 217,082.85 165,000 165,000 -
41,155 17,085.21 43,112 43,112 1,957
123,500 55,148.26 115,355 115,355 (8,145)
9,600 7.978.00 10,607 10,607 1,007
716,745 646,110.57 724,734 724,734 7,989
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BUDGETED EXPENDITURE

page 4
Municlpality of The Town Of The Pas
Forthe year 2011
LAST YEAR LAST YEAR Year 2011 Year 2012 2011-2010
BUDGETED ACTUAL BUDGET BUDGETED VARIANCE
Transportation Services Sub-Total Forward from Page '3 i 716745 |  646,110.57 | 724,734 | 724,734 | 7,989
Road Re-construction - Labour
- Materlals
- Rentals
Sldewalks and Boulevards 41,150 12,865.69 41,767 41,767 617
Ditches and Road Dralnage 8,700 7.677.64 8,831 8,831 134
Storm Sewers 38,375 27,577.09 39,966 39,966 591
Street Cleaning 40,350 40,643.41 40,955 40,955 605
Snow and Ice Removal - Labour 83,095 82,576.95 84,341 84,341 1,246
- Materlals 17,300 19,848 65 16,804 16,894 (406)
- Rantals
- Equipment 42,900 24,971.50 40,826 40,828 (2,074)
Spring run-off 19,700 14,343,71 19,996 19,996 296
Street Lighting 146,100 131,259.03 148,292 148,202 2,192
Trafflc Services 24,620 34,256.31 24,989 24,989 369
Parking
Other Road Transport Small Tools/Equinment/ 2,000 2,166.24 2,030 2,030 30
Other Transportation Services _ Vacation & Benefits 154,800 140,760.14 157,122 157,122 2,322
Alrport 896,468 1,2567,687.73 1,048,050 1,048,050 152,582
Alrport Capital Assistance Program
TOTAL TRANSPORTATION SERVICES - TO PAGE "1 | 2,233.303 | 2,442,644.56 | 2,399,793 | 2,399,793 166,490
ENVIRONMENTAL HEALTH SERVICES
Garbage and Waste Coflection
Garbage Collection 168,050 142,656.89 170,571 170,571 2,521
Disposal Site 86,400 104,779.00 112,696 112,696 26,296
Other Environmental Health
Ol Recycling / Contaminated Soil 7.050 1,187.19 7,156 7,156 106
Spring and Fall Cleanup 11,750 9,410.19 11,926 11,926 176
Other Vacation & Benefits 63,600 40,966.85 64, 554 64,554 954
TOTAL ENVIRONMENTAL HEALTH SERVICES - TO PAGE "1 l 336,850 |  298,000.12 | 366,903 | 366,903 | 30,053
PUBLIC HEALTH AND WELFARE SERVICES
Public Health
Health Unit
Cemeteries 83,394 56,047.79 85,563 84,830 2,169
Other FLOOD
Medical Care
Medical Officer
Pharmaceutical Services
Other
Hospital Care
Hospital Deficit
Other
Soclal Welfare
Administration
Social Welfare Assistance
Soclal Welfare Services
Other ___Employee Benefits
TOTAL PUBLIC HEALTH AND WELFARE SERVICES - TO PAGE "1 ! 83,394 | 56,047.79 | 85,563 | 84,830 | 2,169
ENVIRONMENTAL DEVELOPMENT SERVICES
Planning and Zoning
Communlty Development
General Land Assembly
Urban Renewal
Beautlification and Land Rehabllitation
Urban Area Weed Control 27,952 9,061.88 32,879 33,385 4 927
Other Internal Charges 9,801 9,801.00 9,801 9,501 -
TOTAL ENVIRONMENTAL DEVELOPMENT SERVICES - TO PAGE 1 | 37.753 | 18,862.88 | 42,680 | 43,186 { 4,927
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BUDGETED EXPENDITURE

page 5
' Municipality of The Town OF The Pas
.._ For the yaar 2011
ECONOMIC DEVELOPMENT SERVICES
7100 Natural Resources LAST YEAR LAST YEAR Year 2011 Year 2012 2011-2010
7120 Agriculture BUDGETED ACTUAL BUDGET BUDGETED VARIANCE
7121 Destruction of Pests
7122 Protective Inspections
7123 Rural Area Wead Control
7124 Drainage of Land
7125 Veterinary Services
7130 Water Resources and Consarvation
Development Office 41,200 3,232,116 116,280 116,280 75,080
7200 Regional Officer
7300 industrial Development
7400 Other Economic Development 40,000 30,000.00 20,000 20,000 {20,000)
7410 Tourism 15,800 8,895.97 - - {15,900)
7420 Public Receptions - - - - -
Downtown Beautification 10,500 10,500 10,500
Kinsmen Campground 3,300 2,128.95 2,500 2,500 {800)
TOTAL ECONDMIG DEVELOPMENT SERVICES - TO PAGE" | 400,400 | 44,257.08 | 149,280 | 149,280 | 48,880
RECREATION AND CULTURAL SERVICES
8110 Kelsey Recreation Commissgion 720,268 720,267.87 726,136 756,065 5,868
8120 Gommunity Centres and Halls
8130 Swimming Pools and Beaches
8140 Golf Courses
8150 Skating Rinks and Aronas
8180 Parks and Playgrounds
8190 Other Recreational Facilities
Wellness Centre 46,367 46,367.48 145,032 146,367 98,665
8240 Museums 140,865 140,864.64 142,978 142,978 2,113
8250 Libraries 109,719 109,718.75 121,310 121,310 11,591
8280 Other Cultural Facilities
TOTAL RECREATION AND CULTURAL SERVICES - TO PAGE "1 | 1,017.218 |  1,017,218.74 | 1,135,456 | 1,166,720 | 118,237
FISCAL SERVIGES
9111 Special Area #2 The Pas Airport -Page 7 l 27,842.23 | 27,842.23 | - - (27,842)
9112 L.U.D. of -Page'T -
9113 L.U.D. of -Page'7 I
9114 L.U.D. of - Page ‘T -
9320 Transfer To Capital - Page 13 18,000.00 15,5620.85 44,500 44 500 26,500
9330 Transfer to Utility - Page 6 -
9410 Dehenture Debt Charges - Page 11 565,066.07 565,066.07 593,617 593,617 28,551
9420 Other Debt Charges Internal borrowing - Page 11 -
9430 Tax Discount and Short-Term Loan Interest -
9440 Other Debt Charges -
Other Fiscal Services -
Transfer from Nominal Surpius -
TOTAL FISCAL SERVICES _ TO PAGE 1 | 610.908.30 ] 608,429.15 | 638,117 | 638,117 | 27,209
Land Development Reserve
TRANSFERS
9900 Revenue Appropriated Reserves: Arena Reserve 16,033.21 17,000 17,000 17,000
9910 Revenua Appropriated Reserves: Curling Club Reserve 5,000 5,000 5,000
2911 Revenue Appropriated Reserves: Fed Fuel Tax Reserve 305,842 305,042.48 305,042 305,042 {800)
9912 Revenue Appropriated Reserves: Fire Equipment Reserve 64,060 64,050.00 64,050 64,050 -
9913 Revenue Appropriated Reserves: Fire Fighting Equipment 20,000 20,000 20,000
Revenue Appropriated Reserves: Winton Fool Raserve 7.770.00 8,000 8,000 8,000
Sub Total 369,892 395,895.69 419,092 419,092 49,200
Centenial Celebration 2012 Reserve 5,000 5,000.00 5,000 5,000 -
General Reserve 241,157 241,157.00 - - {241,157}
Infrastructure Reserve 140,000 - 140,000
Machinery Replacement Reserve 30,000 30,000.00 300,000 250,000 270,000
Parks & Playgrounds Resarve - - -
Sub Total 276,157 276,157.00 445,000 255,000 168,843
TOTAL TRANSFERS - TO PAGE 1 l 846,049 | 672,052.69 | 864,092 | 674,002 | 218,043
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page 6
BUDGETED REVENUE AND EXPENDITURE
Municipality of The Town of The Pas
For the year 2011
REVENUE LAST YEAR LAST YEAR Year 2011 Year 2012 2011-2010
BUDGETED ACTUAL BUDGET BUDGETED VARIANCE]
WATER CONSUMER SALES - Residential 745,800 766,321.73 750,000 787,500 4.200
- Commercial 145,200 186,334.21 191,900 201,500 46,700
- Industrial 129,800 157,556.70 190,900 200,400 61,100
- Bulk 22,000 40,061.90 33,800 34,000 11,800
- Municipal and Schools
SEWER SERVICE CHARGES 429,000 450,878.99 504,400 526,600 75,400
Discounts,Refunds and Canceltations { ] | | |
Net Consumer Ravenue - Sub Total { 1,471,800 | 1,601,153.53 | 1,671,000 | 1,750,000 ] 199,200
Penaities 18,000 18,860.89 18,000 18,000 -
Hydrant Rentals 26,700 26,700.00 26,700 26,700
Installation service 500 745.00 500 500 -
Connection Revenue 100 - - - {100)
Provincial Grants
Other Revenue 4,500 4 800.04 4,500 4,500 -
Contribution from Revenue Fund - Page 5
Transfer from General Reserve - Utility
TOTAL REVENUE l 1,621,600 | 1,652,259.46 | 1,720,700 |  1,799,700] 199,100
EXPENDITURE
WATER SUPPLY
Administration 87,550 83,875.63 84,969 89,217 {2,581)
Customer Billings and Collections 36,400 27,041.42 36,946 38,793 546
Purification andTtreatment 305,095 334,243.42 339,336 356,303 34,241
Water Purchases
Service of Supply 71,360 107,790.90 72,430 79,052 1,070
Transmission and Distribution 375,680 362,927.95 465,414 488,685 89,734
Other Water Supply Costs 35,000 45,367.05 35,625 39,321 525
House Gonnections 34,600 64,083.45 35,119 39,375 518
Total 945,685 1,025,329.82 1,089,739 1,130,746 124,054
SEWAGE COLLECTION DISPOSAL
Administration 50,300 39,676.97 51,572 54,151 1,272
Sewage Collection System 69,800 129,133.89 70,847 74,389 1,047
Sewage Lift Station 106,420 79,500.91 108,016 113,417 1,596
Sewage Treatment and Disposal 60,000 70,731.30 60,900 63,945 200
Other Sewage Collection and Disposal Costs 31,900 6,434.42 32,379 33,998 479
Connections 35,600 38,183.44 36,134 37,941 534
Total 354,020 363,665.93 359,848 377,841 5,828
TRANSFER TO CAPITAL from Page "13 | 45,000 | 24,038.72 | 13,000 | 13,000 |  (32,000)
TRANSFERS TO RESERVES .
SEWER & WATER RES 175,000 175,000.00 250,000 250,000 75,000
ALTERNATE WATER RES
TOTAL 175,000 175,000.00 250,000 250,000 75,000
DEBENTURE DEBT CHARGES from Page 12 | ] | | ]
OTHER LONG-TERM DEBY CHARGES fram Fage 12 | | | ] |
TRANSFERS
Deferred Surplus re Deficit, - Page 9
Deferred Surplus re By-law Obligation
Transfer to General Reserve - _.===.<
Total
TOTAL EXPENDITURE l 1,519,705 | 1,588,035.47 | 1692587 | 1771587 ] 172,882
NET OPERATING SURPLUS (DEFICIT) | 1,895 | 64,223.99 | 28,113 | 28,113 | 26,218
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page 9}
SUNDRY REVENUE AND EXPENDITURE ANALYSES for 2011
Part 1 - Grants in Lieu of Taxes
Assessment .
Government or Agency Farm/Residential Other Mill Rate Amount Frontage Total
School Foundation 12,757,770 12.33 ._Lw.ﬂ-.mcw.wc 157,303.30
School Special 18,592,950 22.60 442,800.67 442,800.67
Town of The Pas At Large 192,592,950 37.80 | . 740,613.51 740.613.51
L.I. Debenture 19,592,950 3.69 72,297.99 72,287.99
Total to Pages 1,8 1,413,015.47|
~ Part 2 - Conditional Grants ‘
| Government or >mm:n< Amount _ _lu._._.-vomm
Province of Manitoba 79,387.00]Local Govt Support Service
Total to Page "2 79,387.00
Part 3 - Deferred w:ﬁ_cm >uv_.°=:umo=m - General mvm_.nm:m Fund _
Purpose | Year | Term } Authority Amount
Total to Page "1 0.00
|~ Part '4 - Deferred m:..u_:m Appropriations - Utility O_.m..mm:m Fund - .
Purpose | Year [ Term |  Authority Amount
“Total to Page 6 0.00
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page 9-2

SUNDRY REVENUE AND EXPENDITURE ANALYSES for 2012

Part'1 - Grants in Lieu of Taxes

N _ Assessment

Government or Agency Farm/Residential Other Mill Rate Amount Frontage Total
[School Foundation 12,757,770] 12.33 | 157,303.30 [ 157,303.30
Schoo! Special 19,592,950] 22.60 442 ,800.67 442 800.67
Town of The Pas Special Area #1 19,592,950{ 37.85 741,5693.16. 741,593.16
L.1. Debenture 19,592,950 3.68 72,297.99 72,297.99

Total to Pages "1,'8 1 .%

Part ‘2 - Conditional Grants —_—

Government or Agency Amount _ Purpose
Province of Manitoba 79,387 |Local Govt Support Service

Total to Page '2 Nw.wml

Part 3 - Deferred Surplus Appropriations - General Operating Fund

Purpose | Year I Term | Authority Amount

Total to Page "1

Part '4 - Deferred Surplus Appropriations - Utility Operating Fund

Purpose | Year I"Term | _ Authority Amount

Total to Page '6
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‘.. RURAL AREA AND GENERAL MUNICIPAL REQUIREMENTS

. page 10
. TOWN OF THE PAS
’ FOR THE YEAR 2011
Part "1 - Analysis of Expenditures Beneliing The Pas Aport
Amount of
Expenditures as
] Shown on Pages 3, 4
_Account Number JAccount Name Atlarge Town of The Pas &5
1100 - 1992 1,437.918.00
2100 - 2650 Protective Services (Fire) 2,200,521.00
32110 - 32200 Road Tran -Admin 1,350,742.50
- Garage Op
- Sidewalk & Blvds
- Ditches & Rd Drain
- Storm Sewers
- Street Cleaning
- Snow Removal
- Street Lighting
- Traffic Services
- Qther Rds & Street
- Rd Maintenance
- Emp Benefits
Alirport Airside/Capital
Airside Ground Service
Env Health Ser 366,903.00
Pub Health/Welfare 85,563.00
Env Dev Ser 42,680.00
Ec Dev Ser 149,280.00
Rec & Culture Ser 1,135,456.00
Capital 44.500.00
583,617.38 |Debentures 0.00
Revenue Appropriated Reserves 419,092.00
Reserve Appropriations 445,000.00
593,617.38 0.00 7,677,655.50
Total - Part 2
Part 'Z - Calculation of General Municipal Requirements
General Municipal / Controliable Expenditures
Non - Controllable Expenditures Town of The Pas At rm_,mm Totals
| o n
Total Basic
Expenditures 593.617.38 7.677.665.560 8,271,272 88
Less: Other
Revenue Allocated 1.882,470.00 1,882,470.00
Sub - Total
Accumulated
surplus transfer 652,000.00 652,000.00
Reserve Transfers 445,000.00
Less: Net
Controllable
Expenditures 0.00
Net controllable 9,833.00 9,833.00
Net Non Control 0.00
General Municipal
Requiremenis NIL 593,617.38
593,617.38 4,688,352.50 0.00 5,133,352.50
PAGE 8 PAGE B
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RURAL AREA AND GENERAL MUNICIPAL. REQUIREMENTS

page 10-2
. TOWN OF THE PAS
N FOR THE YEAR 2012
_...,m.._.. 1 - Analysis of Expenditures Bengfiting The Pas Airport
Amount of Expenditures
as Shown on Pages 3, 4| The Pas Airport
Account Number |Account Name AtLarge Town of The Pas &5 Expenses
1100 - 1992 1,487.918.00
2100 - 2650 Protective Services {Fire) 2,200,521.00
32110 - 32200 Road Tran -Admin 1,350,742.50
- Garage Op
- Sidewalk & Blvds
- Ditches & Rd Drain
- Storm Sewers
- Street Cleaning
- Snow Removal
- Street Lighting
- Traffic Services
- Other Rds & Street
- Rd Maintenance
- Emp Benefits
Airport Airside/Capital
Airside Ground Ser
Env Health Ser 366,903.00
Pub Health/\Welfare 84,830.00
Env Dev Ser 43,186.00
Ec Dev Ser 149,280.00
Rec & Culture Ser 1,166,720.00
Capital 44,500.00
593,617.41 |Debentures 0.00
Revenue Appropriated Reserves 419,092.00
Reserve Appropriations 255,000.00
» $593,617.41 0.00 7,568,692.50
Total - Pari 2
Fart '2 - Galculation of General Municipal mmnzm_.m_am:ﬁ
General Municipal ! Controllable Expendifures
Non - Controllable Expenditures Town of The Pas At Large Totals
Total Basic
Expenditures 593,617.41 7,568,692.50 8,162,309.91
Less: Other
Revenue Allocated $1,932,470.00 1,832,470.00
Sub - Total
Accumulated
surplus transfer 487,000.00 487,000.00
Reserve Transfers 255,000.00 255,000.00
Less: Net Non-
Controllable
JExpenditures 0.00
Net controllable 9,983.00 9,983.00
Net Non Control 0.00
General Municipai
Requirements NIL 593,617.41
503.617.41 4,884,239.50 0.00 4,884,239.50
PAGE 8 PAGE 8
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page 13

CAPITAL ESTIMATES
MUNICIPALITY OF TOWN OF THE PAS
2011
PART 1. CAPITAL EXPENDITURES _
Particulars Estimated Borne by Bome by Borne by Borne by
of mxmm:&n:qm Total | Cost General Fund Utility Fund Reserve Funds Borrowing
As Per Attached - Page 13 44,500 44,500
As Per Attached - Page 13 13,000 13,000
As Per Attached page 12 1,623,999 1,623,998
1,681,499
Total 44,500
Page 5 13,000
Page 6 1,623,989
Part2 -
Part3
PART 2. GENERAL AND SPECIFIC RESERVE FUND WITHDRAWALS
Reserve Name and Gen. Fund 15 Utility Fund TsT Reserve Fund
By - Law Number To o_...m..mz...m To Capltal To Operating To Capltal Cash Resources
Airport
Reserve 244,000 249 904
Cemetery
Reserve 3,000 54,500
Computer
[Reserve 18,500 42,223
General
Reserve 562,499 702,216
1.and Development
Reserve 5,000 256,909
_»_Smnznmé Replacement
Reserve 300,000 30,955
Airport Capital Improverment
Reserve 174,000 370,431
Arena
[Reserve 79,500 136,625
Fed Gas Tax
Reserve 112,000 531,387
Fire Replacement
Reserve 33,000 9,461
Winton Pool
Reserve 32,500 56,210
Tam.m_. & Sewer
Reserve __ 60,000 154,739
- 1,623,999
Page 2 Part1 -
Page 6 -
Part1
PART 3. BORROWING ( Subject o Municipal Board Approval )
PROPOSAL TEMPORARY FINANCING REPAYMENT
Bank Loan Revenue L.oan Reserve Loan Amount Term
TOTAL , PART 1 -
DEPARTMENTAL USE ONLY
Amendments Adopted 20,
Authorized Signature Date Cleared Authorized Signature
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PART 1. CAPITAL EXPENDITURES

CAPITAL ESTIMATES

MUNICIPALITY OF TOWN OF THE PAS

2012

page 13-2]

Particulars
of Expenditure

Estimated
Total Cost

Borne by
General Fund

Borne by
Utility Fund

Borne by
Reserve Funds

Borne by
Debentures

As Per Attached

As Per Attached

As Per Attached

Total

Page 5

PART 2. GENERAL AND SPECIFIC RESERVE FUND WITHDRAWALS

Page 6

Part 2

Part3

Reserve Name and
By - Law Number

‘Gen. Funad 151
To Operating

To Capital

Utility Fund Tsf
To Oum.ﬁa:m

To Capital

Cash Resources

Sidewalk Renewal
Reserve

Fed Gas Tax
Reserve

Computer
Reserve

Land Development
Reserve

Machinery Replacement
Reserve

Water & Sewer
Reserve

Arena
Reserve

[Winton Pool
Reserve

Infrastructure
Reserve

" |General
Reserve

Airport
Reserve

Parks & Playgrounds
Reserve

Fire Replacerment
Reserve

Page 2

Part 1

PART 3. BORROWING ( Subject to Municipal Board Approval )

Page 6

Part 1

PROPOSAL

TEMPORARY FINANCING

REPAYMENT

Bank Loan

Revenue Loan

Reserve Loan

Amount

Term

TOTAL , PART 1

Amendments Adopted

DEPARTMENTAL USE ONLY

20

Authorized Signature

Date Cleared

Authorized Signature

¥4
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